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INDEPENDENT AUDITOR'S REPORT
To the Board of Directors
Aspen/Pitkin County Housing Authority, CO
Aspen, CO
Opinions
We have audited the financial statements of the governmental activities, the business-type activities, and
each major fund of the Aspen/Pitkin County Housing Authority, Colorado (the “Authority”), as of and for
the year ended December 31, 2021, and the related notes to the financial statements, which collectively
comprise Aspen/Pitkin County Housing Authority basic financial statements as listed in the table of
contents.
In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, and each major
fund of the Aspen/Pitkin County Housing Authority as of December 31, 2021, and the respective changes
in financial position and, where applicable, cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America (“U.S. GAAP”).
Basis for Opinions
We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (“U.S. GAAS”). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Authority and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.
Responsibilities of Management for the Financial Statements
The Authority’s management is responsible for the preparation and fair presentation of the financial
statements in accordance with U.S. GAAP, and for the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.
In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Aspen/Pitkin County Housing
Authority’s ability to continue as a going concern for one year after the date that the financial statements
are issued.

Member: American Institute of Certified Public Accountants
Avon: (970) 845-8800
Aspen: (970) 544-3996
Frisco: (970) 668-3481

Paul J. Backes, CPA, CGMA
Michael N. Jenkins, CA, CPA, CGMA
Matthew D. Miller, CPA
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INDEPENDENT AUDITOR’S REPORT
To the Board of Directors
Aspen/Pitkin County Housing Authority
Aspen, CO

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with U.S. GAAS will always detect
a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.
In performing an audit in accordance with U.S. GAAS, we:








Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.
Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Authority’s internal control. Accordingly, no such opinion is
expressed.
Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.
Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Authority’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control–related
matters that we identified during the audit.
Required Supplementary Information
U.S. GAAP require the Management’s Discussion and Analysis in section B be presented to supplement
the basic financial statements. Such information is the responsibility of management and, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with U.S. GAAS, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.
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INDEPENDENT AUDITOR’S REPORT
To the Board of Directors
Aspen/Pitkin County Housing Authority
Aspen, CO

Required Supplementary Information (continued)
The budgetary comparison information in section E is not a required part of the basic financial statements
but is supplementary information required by U.S. GAAP. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with U.S. GAAS. In our opinion, the
information is fairly stated, in all material respects, in relation to the basic financial statements as a whole.
Supplementary Information
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Authority’s basic financial statements. The individual fund budgetary comparison
information in section F is presented for purposes of additional analysis and are not a required part of the
basic financial statements. The individual fund budgetary comparison information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with U.S. GAAS. In our opinion, the information is fairly
stated, in all material respects, in relation to the basic financial statements as a whole.

McMahan and Associates, L.L.C.
Avon, Colorado
July 12, 2022
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Aspen/Pitkin County Housing Authority, Colorado
Aspen, Colorado
Management's Discussion and Analysis
December 31, 2021
As management of the Aspen/Pitkin County Housing Authority (the "Authority"), we offer readers of the Authority’s
financial statements this narrative overview and analysis of the financial activities of the Authority for the fiscal year
ended December 31, 2021.
Overview of the Financial Statements
This discussion and analysis is intended to serve as an introduction to the Authority’s basic financial statements. The
Authority’s basic financial statements comprise three components: 1) government-wide financial statements; 2) fund
financial statements; and 3) notes to the financial statements. This report also contains other required supplementary
information and supplementary information in addition to the basic financial statements themselves.
Government-wide Financial Statements: The government-wide financial statements are designed to provide readers
with a broad overview of the Authority’s finances, in a manner similar to a private-sector business.
The Statement of Net Position presents information on all the Authority’s assets and liabilities, with the difference
between the two reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the Authority is improving or deteriorating.
The Statement of Activities presents information showing how the government's net position changed during the most
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for
some items that will only result in cash flows in future fiscal periods (e.g. uncollected rents).
The government-wide financial statements presented on pages C1 and C2 distinguish functions of the Authority that are
principally supported by intergovernmental revenues (governmental activities) and business-type activities. All businesstype activities of the Authority represent operations that are intended to be self supporting, and thereby requiring no
subsidy from intergovernmental revenues. The governmental activities of the Authority represent the Authority’s general
operations, which consist largely of administration and compliance enforcement. The business-type activities of the
Authority include specific property management relating to the Smuggler Mountain Apartments and Truscott Place
Phase II, L.L.L.P. projects.
Fund Financial Statements: A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. The Authority, like other state and local governments,
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the funds of
the Authority can be divided into two categories: governmental funds and proprietary funds.
Governmental Funds: Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of expendable resources,
as well as on balances of expendable resources available at the end of the fiscal year. Such information may be useful
in evaluating a government's near-term financing requirements. The Authority’s governmental funds include the
General Fund which provides for the housing authority’s general operations and the APCHA Development Fund, a
special revenue fund, that accounts for resources dedicated to capital costs of future housing projects.
Proprietary funds: The Authority maintains proprietary funds commonly known as enterprise funds. Enterprise funds
are used to report the same functions presented as business-type activities in the government-wide financial
statements, only in more detail. The proprietary fund financial statements provide separate information for each of the
business-type properties that the Authority operates. The Authority uses enterprise funds to account for the operations
of its Smuggler Mountain Apartments and Truscott Place Phase II, L.L.L.P. projects.
The proprietary fund financial statements can be found on pages C5, C6, and C7.
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Overview of the Financial Statements (continued)
Notes to the Financial Statements: The notes provide additional information that is essential to a full understanding of
the data provided in the government-wide and fund financial statements. The Notes to the Financial Statements can be
found on pages D1 through D14 of this report.
Other Information: The Authority adopts annual appropriated budgets for all its funds in accordance with the Colorado
State Statues. The budgetary comparison schedules have been provided for its funds to demonstrate compliance with the
budget law (Colorado Revised Statutes 29-1) and are found in sections E and F.
Government-wide Financial Analysis
Aspen/Pitkin County Housing Authority’s Net Position:
Governmental
Activities

Business-type
Activities

Total

2021

2020

2021

2020

2021

2020

$ 2,440,938
1,755,685
4,196,623

$ 3,120,544
1,216,852
4,337,396

$ 1,688,962
6,235,422
7,924,384

$ 2,157,871
6,485,216
8,643,087

$ 4,129,900
7,991,107
12,121,007

$ 5,278,415
7,702,068
12,980,483

179,987
60,588
240,575

163,913
136,936
300,849

6,564,034
2,872,995
9,437,029

6,659,299
3,246,428
9,905,727

6,624,622
3,052,982
9,677,604

6,796,235
3,410,341
10,206,576

Net Position:
Net investment in capital assets 1,755,685
Unrestricted
2,200,363
$ 3,956,048
Total Net Position

1,216,852
2,819,695
$ 4,036,547

1,427,073
1,016,330
$ 2,443,403

1,042,769
1,731,138
$ 2,773,907

Assets:
Current and other assets
Capital assets, net
Total Assets
Liabilities:
Long-term liabilities
Other liabilities
Total Liabilities

(328,612)
(174,083)
(1,184,033) (1,088,557)
$ (1,512,645) $ (1,262,640)

Items of interest relating to the Authority’s government-wide Statement of Net Position are:
At the end of 2021, the Authority had a total of $2,443,403 in net position between governmental and business-type
activities. This represents a 11.91% decrease, or $330,504 in total net position. The decrease in net position can be
attributed to Truscott Phase II, LLLP not generating adequate rental income to cover expenses.

Governmental Activities:
• The Authority’s General Fund utilizes the Authority’s share of the pooled cash fund managed by the City of Aspen (the
“City”) to provide operating resources until budgeted operating subsidies are collected from the City and Pitkin County,
Colorado (the “County") in order to fund annual operating expenses.
• Both the General Fund and APCHA Development Fund report housing units held for sale as inventory to reduce fund
balance fluctuation from one year to the next.
Business-type Activities:
• The authority maintains two business type activity funds that provide for the operation of its two rental housing projects.
These funds are the Smuggler Mountain Apartments Fund and the Truscott Place Phase II, L.L.L.P. Fund.
• The Smuggler Mountain Apartments Fund had 2021 operating income in excess of operating expenses of -$700 and
ended 2021 with available cash of $445,430. No major repairs or maintenance were required in 2021.
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Government-wide Financial Analysis (continued)
Business-type Activities (continued):
• Truscott Place Phase II, L.L.L.P., which accounts for the financial activity associated with operating and maintaining
the Truscott Place II affordable rental housing project – a tax credit financed property, ended 2021 with net operating
income of $164,757 and an end of year cash balance of $1,084,956. Rent rates are increased annually to cover
increasing operating costs.
The following chart provides summary information regarding the Authority’s changes in net position:
Governmental
Activities

Revenues:
Program revenues:
Charges for services:
Sales and other fees
Rental income
Contributions (distributions):
Intergovernmental
General revenues:
Interest
Miscellaneous
Total Revenues

Business-type
Activities

2021

2020

$1,098,065
600

$ 982,113
-

831,513

809,400
65,126
1,856,639

(1,589)
1,928,589

2021

Expenses:
Housing operations
942,710
301,489
Sales department
200,882
112,312
Housing qualifications
87,511
84,324
Maintenance
168,861
139,568
Capital Outlay
609,124
1,109,779
Smuggler Mountain Apartments
Truscott Place Phase II, L.L.L.P.
2,009,088
1,747,472
Total Expenses
(80,499)
109,167
Change in Net Position
3,927,380
Net Position - Beginning of Year 4,036,547
$3,956,048 $4,036,547
Net Position - End of Year

$

Total

2020

2021

2020

1,088,211

$1,098,065
1,104,713

$ 982,113
1,088,211

-

-

831,513

809,400

67
15,213
1,119,393

11,438
14,148
1,113,797

-

-

1,104,113

$

71,972
68,063
1,297,426
1,302,230
1,369,398
1,370,293
(250,005)
(256,496)
(1,262,640) (1,006,144)
$ (1,512,645) $ (1,262,640)

(1,522)
15,213
3,047,982

76,564
14,148
2,970,436

942,710
301,489
200,882
112,312
87,511
84,324
168,861
139,568
609,124
1,109,779
71,972
68,063
1,297,426
1,302,230
3,378,486
3,117,765
(330,504)
(147,329)
2,773,907
2,921,236
$2,443,403 $2,773,907

The primary differences noted above include less capital outlay expenses in governmental activities because of the new
housing management software in the prior year.
Budget Variances in the General Fund (Housing Administration): The Authority presents a budget to actual
comparison for the General Fund on page E1. In 2021, actual revenues were $2,171,315 less than budgeted. This
variance can be attributed primarily to $1,500,000 of anticipated housing sales not materializing. Actual expenditures
came in $2,926,461 under budget primarily due to not purchasing any foreclosed units nor selling units already owned.

Capital Assets: The Authority’s net capital assets increased government-wide from $7,702,068 to $7,991,107, a 3.8%
increase and had $339,551 in depreciation of capital assets. Additional information, as well as a detailed classification of
the Authority’s net capital assets can be found in the Notes to the Financial Statements on pages D9 and D10 of this
report.
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Government-wide Financial Analysis: (continued)
Long-term Liabilities: As of the end of the current fiscal year, the Authority’s long-term liabilities decreased by $79,190
from 2020, due to principal pay downs of $95,265 and $16,075 of additional compensated absences liability, due to
increases in salaries in 2021. Additional information as well as a detailed classification of the Authority’s total long-term
liabilities can be found in the Notes to the Financial Statements on pages D10 through D12.

Next Year’s Budget and Rates: The Authority’s 2022 General Fund budget anticipates covering all costs relating to
operations through the joint City and County subsidy, tax credits, sales revenue, and other miscellaneous revenue
sources.
The properties Smuggler Mountain Apartments and Truscott Place Phase II, L.L.L.P. anticipate covering all costs relating
to operations with rental payments and other miscellaneous revenues.
Request for Information
This financial report is designed to provide a general overview of the Authority’s finances for all those with an interest.
Questions concerning any of the information provided in this report or requests for additional financial information should
be addressed to the Aspen/Pitkin County Housing Authority, Executive Director, 130 South Galena Street, Aspen, CO
81611, or email damian.gucwa@cityofaspen.com.
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This Page Intentionally Left Blank

Aspen/Pitkin County Housing Authority, Colorado
Statement of Net Position
December 31, 2021

Governmental Business-type
Activities
Activities
Assets:
Cash unrestricted
Cash restricted
Accounts receivable
Inventories
Other assets
Capital assets, not being depreciated
Capital assets, net of accumulated depreciation
Total Assets

$

Liabilities:
Accounts payable
Accrued liabilities
Deposits
Prepaid rent
Due to partners
Non-current liabilities:
Due within one year
Due in more than one year
Total Liabilities
Net Position:
Net investment in capital assets
Unrestricted
Total Net Position

910,441
27,351
1,503,146
1,755,685
4,196,623

$

600,384
930,002
99,874
58,702
500,000
5,735,422
7,924,384

$ 1,510,825
930,002
127,225
1,503,146
58,702
500,000
7,491,107
12,121,007

21,012
39,576
-

90,044
2,494,047
182,248
11,110
95,546

111,056
2,533,623
182,248
11,110
95,546

71,994
107,993
240,575

101,645
6,462,389
9,437,029

173,639
6,570,382
9,677,604

1,755,685
2,200,363

(328,612)
(1,184,033)

1,427,073
1,016,330

$ 3,956,048

$ (1,512,645)

$ 2,443,403

The accompanying notes are an integral part of these financial statements.
C1

Totals

Aspen/Pitkin County Housing Authority, Colorado
Statement of Activities
For the Year Ended December 31, 2021

Expenses

Program Revenues
Operating
Charges
Grants and
for Services Contributions

Functions/Programs:
Governmental Activities:
Affordable housing
Total Governmental Activities

$ 2,009,088
2,009,088

$ 1,098,665
1,098,665

Business-type Activities:
Smuggler Mountain Apartments
Truscott Place Phase II, L.L.L.P.
Total Business-type Activities

71,972
1,297,426
1,369,398

70,683
1,033,430
1,104,113

$ 3,378,486

$ 2,202,778

Total

$

831,513
831,513

Net Revenue (Expenses) and
Changes in Net Position
Governmental Business-type
Activities
Activities

$

(78,910)
(78,910)

$

831,513

-

Net Position - End of Year

$

(78,910)
(78,910)

(1,289)
(263,996)
(265,285)

(78,910)

(265,285)

(344,195)

(1,589)
(1,589)

67
15,213
15,280

(80,499)
4,036,547
$ 3,956,048

The accompanying notes are an integral part of these financial statements.
C2

-

(1,289)
(263,996)
(265,285)

General Revenues:
Investment earnings
Miscellaneous
Total
Change in Net Position
Net Position - Beginning of Year

$

Totals

(250,005)
(1,262,640)
$ (1,512,645)

(1,522)
15,213
13,691
(330,504)
2,773,907
$ 2,443,403

FUND FINANCIAL STATEMENTS
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Aspen/Pitkin County Housing Authority, Colorado
Balance Sheet
Governmental Funds
December 31, 2021

General
Fund
Assets:
Cash unrestricted
Accounts receivable
Inventories

$

Total Assets

605,899
27,351
996,161

APCHA
Development
Fund
$

304,542
506,985

Total
$

910,441
27,351
1,503,146

1,629,411

811,527

2,440,938

21,012
39,576
60,588

-

21,012
39,576
60,588

Liabilities and Fund Balance:
Liabilities:
Accounts payable
Accrued liabilities
Total Liabilities
Fund Balance:
Nonspendable
Committed
Assigned
Unassigned
Total Fund Balance

996,161
681,555
(108,893)
1,568,823

Total Liabilities and Fund Balance

$ 1,629,411

506,985
304,542
811,527
$

811,527

1,503,146
681,555
304,542
(108,893)
2,380,350
$ 2,440,938

Amounts reported for governmental activities in the Statement
of Net Position are different because:
Fund Balance - Total Governmental Funds

$ 2,380,350

Net capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.
Long-term liabilities are not due and payable in the current
period and, therefore, are not reported in the funds. This
represents accrued compensated absences and retirement.
Net Position of Governmental Activities

1,755,685

(179,987)
$ 3,956,048

The accompanying notes are an integral part of these financial statements.
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Aspen/Pitkin County Housing Authority, Colorado
Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Funds
For the Year Ended December 31, 2021

General
Fund
Revenues:
Intergovernmental
Sales and development fees
Sales of housing units
Refund of expenditures
Other revenues
Rental income
Investment earnings
Total Revenues

$

Expenditures:
Housing operations department
Sales department
Housing qualification department
Maintenance department
Capital outlay
Cost of units sold
Total Expenditures

831,513
665,504
178,975
227,393
8,193
(1,153)
1,910,425

APCHA
Development
Fund
$

1,459,604
111,780
87,511
168,861
609,124
89,102
2,525,982

Net Change in Fund Balances

$ 1,568,823

$

831,513
665,504
178,975
227,393
26,193
600
(1,589)
1,928,589
1,465,469
111,780
87,511
168,861
609,124
89,102
2,531,847

12,299

2,184,380

Fund Balance - End of Year

$

5,865
5,865

(615,557)

Fund Balance - Beginning of Year

18,000
600
(436)
18,164

Total

(603,258)

799,228

2,983,608

811,527

$ 2,380,350

Amounts reported for governmental activities in the Statement of
Activities are different because:
Net Change in Fund Balance of Governmental Funds

$ (603,258)

Governmental funds report capital outlays as expenditures.
However, in the Statement of Activities, the cost of those
assets is allocated over their estimated useful lives as
depreciation expense. This is the amount by which capital
outlays exceeded depreciation in the current period.

538,833

Changes in the employees' accrued compensated absences and
retirement are considered changes in long-term liabilities. This
is the amount that accrued compensated absences and retirement
increased.

(16,074)

Change in Net Position of Governmental Activities

The accompanying notes are an integral part of these financial statements.
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$

(80,499)

Aspen/Pitkin County Housing Authority, Colorado
Statement of Net Position
Proprietary Funds
December 31, 2021

Truscott
Place
Phase II,
L.L.L.P.

Smuggler
Mountain
Apartments
Assets:
Cash unrestricted
Cash restricted
Accounts receivable, net of
allowance for uncollectibles
Other assets
Capital assets, net

$

Total Assets
Liabilities:
Accounts payable
Accrued liabilities
Tenant security deposit
Prepaid rent
Due to partners
Notes payable
Total Liabilities
Net Position:
Net invested in capital assets
Restricted - partners' capital (deficit)
Unrestricted
Total Net Position

$

445,430
-

$

154,954
930,002

Total
$

600,384
930,002

713
10,714

99,161
58,702
6,224,708

99,874
58,702
6,235,422

456,857

7,467,527

7,924,384

1,451
2,322
13,370
3,818
20,961

88,593
2,491,725
168,878
7,292
95,546
6,564,034
9,416,068

90,044
2,494,047
182,248
11,110
95,546
6,564,034
9,437,029

10,714
425,182
435,896

(1,948,541)
$ (1,948,541)

10,714
(1,948,541)
425,182
$ (1,512,645)

The accompanying notes are an integral part of these financial statements.
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Aspen/Pitkin County Housing Authority, Colorado
Statement of Revenues, Expenses, and Changes in Fund Net Position
Proprietary Funds
For the Year Ended December 31, 2021

Truscott
Place
Phase II,
L.L.L.P.

Total

70,683
589
71,272

$ 1,033,430
14,624
1,048,054

$ 1,104,113
15,213
1,119,326

12,192
43,041
16,341
398
71,972

431,564
73,499
99,128
279,106
883,297

443,756
116,540
115,469
279,504
955,269

(700)

164,757

164,057

(631)

(414,129)
698

(414,129)
67

(631)

(413,431)

(414,062)

(1,331)

(248,674)

(250,005)

437,227

(1,699,867)

(1,262,640)

435,896

$ (1,948,541)

$ (1,512,645)

Smuggler
Mountain
Apartments
Operating Revenues:
Rents and royalties
Other revenue and reimbursements
Total Operating Revenues

$

Operating Expenses:
General and administrative
Repairs and maintenance
Utilities
Depreciation and amortization
Total Operating Expenses
Operating Income (Loss)
Non-Operating Revenues (Expenses):
Interest expense and financing fees
Interest income
Total Non-Operating
Revenues (Expenses)
Change in Net Position
Net Position - Beginning of Year
Net Position - End of Year

$

The accompanying notes are an integral part of these financial statements.
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Statement of Cash Flows
Proprietary Funds
For the Year Ended December 31, 2021

Truscott
Place
Phase II,
L.L.L.P.

Total

$ 1,045,994
(1,104,577)
-

$ 1,122,811
(1,166,151)
(13,198)

2,045

(58,583)

(56,538)

-

(95,265)
(301,675)
(396,940)

(95,265)
(301,675)
(396,940)

(24,393)
698
(23,695)

(24,393)
67
(24,326)

(479,218)

(477,804)

Smuggler
Mountain
Apartments
Cash Flows From Operating Activities:
Cash received from customers and others
Cash paid for goods and services
Cash paid to employees
Net Cash Provided (Used) by Operating
Activities

$

Cash Flows From Capital Financing Activities:
Principal payment on debt
Interest payment and financing fees
Net Cash Used by Capital Financing Activities
Cash Flows From Investing Activities:
Acquisition of capital assets
Interest received
Net Cash Provided by Investing Activities

76,817
(61,574)
(13,198)

(631)
(631)

Increase (Decrease) in Cash and Cash Equivalents

1,414

Cash and Cash Equivalents - Beginning of Year

444,016

1,564,174

2,008,190

Cash unrestricted
Cash restricted
Cash and Cash Equivalents - End of Year

445,430
445,430

154,954
930,002
1,084,956

600,384
930,002
1,530,386

164,757

164,057

398
2,084
2,443
1,018

279,106
(16,296)
10,100
(612)
4,748

279,504
(14,212)
2,443
10,100
(612)
5,766

(3,198)
2,745

(500,386)
(223,340)

(503,584)
(220,595)

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities:
Operating Income (Loss)

(700)

Adjustments to Reconcile Operating Income
to Net Cash Provided by Operating Activities:
Depreciation and amortization
(Increase) decrease in accounts receivable
(Increase) in prepaid expenses
Increase (decrease) in due to related parties
Increase (decrease) in prepaid rent
Increase (decrease) in security deposits
Increase in accounts payable
and accrued liabilities
Total Adjustments
Net Cash Provided (Used) by Operating Activities

$

2,045

$

(58,583)

The accompanying notes are an integral part of these financial statements.
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Aspen/Pitkin County Housing Authority, Colorado
Notes to the Financial Statements
December 31, 2021

I.

Summary of Significant Accounting Policies
A.

Formation
The Aspen/Pitkin County Housing Authority, (“Authority”), was formed in 1984 by an intergovernmental
agreement among the City of Aspen (the “City”), Pitkin County (the “County”), Pitkin County Housing
Authority, and the Housing Authority of Aspen to establish a multi-jurisdictional housing authority. The
original intergovernmental agreement has been amended by the City and the County. The Authority is
governed by a seven member Board of Directors and one alternate director. The Board of County
Commissioners and Aspen City Council each appoint three directors and two jointly (one a full voting
member and one an alternate). The City and County provide equally the net operating subsidy for the
Authority’s General Fund. Because the City provides management and accounting services, the
Authority’s employees are subject to the City’s personnel policies and guidelines.
The Authority provides a program and a system to assist with a supply of desirable and affordable
housing for permanent residents, persons employed in the City or the County, senior citizens, disabled
persons, and other population segments residing or needing to reside in the Roaring Fork Valley.
The Authority is a political subdivision and a public corporation of the State of Colorado, separate from
the City and the County.
The financial statements of the Authority have been prepared in conformity with generally accepted
accounting principles (“GAAP”) as applied to government units. The Governmental Accounting
Standards Board (“GASB”) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The more significant of the government’s accounting
policies are described below.

B.

Reporting Entity
The reporting entity consists of: (a) the primary government (i.e., the Authority), and (b) organizations for
which the Authority is financially accountable. The Authority is considered financially accountable for
legally separate organizations if it is able to appoint a voting majority of an organization's governing body
and is either able to impose its will on that organization or there is a potential for the organization to
provide specific financial benefits to, or to impose specific financial burdens on, the Authority.
Consideration is also given to other organizations, which are fiscally dependent; i.e., unable to adopt a
budget, levy taxes, or issue debt without approval by the Authority. Organizations for which the nature
and significance of their relationship with the Authority are such that exclusion would cause the reporting
entity's financial statements to be misleading or incomplete are also included in the reporting entity.
1.

Blended Component Units
The Truscott Place Phase II, L.L.L.P. is an entity legally separate from the Authority, and is
presented as if it were part of the Authority’s operations because the Authority is the general
managing partner of the entity and therefore, is financially responsible for its operations. The
audited financial statements of this entity is available at the City of Aspen Finance Department.
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Aspen/Pitkin County Housing Authority, Colorado
Notes to the Financial Statements
December 31, 2021
(continued)

I.

Summary of Significant Accounting Policies (continued)
C.

Government-wide and Fund Financial Statements
The Authority’s basic financial statements include both government-wide (reporting the Authority as a
whole) and fund financial statements (reporting the Authority’s major funds). Both the government-wide
and fund financial statements categorize primary activities as either governmental or business-type. The
Authority’s operation of the sale and resale of the units to qualified purchasers and the administration of
the Authority are classified as governmental funds. The Authority’s rental operations and its interests in
the limited partnerships are classified as business-type activities.
The government-wide Statement of Activities reports both the gross and net cost of each of the
Authority’s functions and business-type activities. The functions are also supported by general
government revenues (investment earnings, etc.). The Statement of Activities reduces gross expenses
(including depreciation) by related program revenues and operating grants. Program revenues must be
directly associated with the function or a business-type activity. Operating grants include operatingspecific and discretionary operating grants.
The government-wide focus is on the sustainability of the Authority as an entity and the change in the
Authority’s net position resulting from the current year’s activities.

D.

Fund Financial Statements
The financial transactions of the Authority are reported in individual funds in the fund financial
statements. Each fund is accounted for by providing a separate set of self-balancing accounts that
comprises its assets, liabilities, reserves, fund equity, revenues, and expenditures/expenses.
The fund focus is on current available resources and budget compliance.
The Authority reports the following governmental funds:
The General Fund is the Authority’s primary operating fund. It accounts for all financial
resources of the Authority used for its administrative and regulatory operations.
The APCHA Development Fund accounts for resources dedicated to the capital costs of future
housing projects.
The Authority reports the following proprietary or business-type funds:
The Smuggler Mountain Apartment Fund accounts for the rental and maintenance of the rental
units in this facility.
Truscott Place Phase II, L.L.L.P. accounts for the operations of the tax credit rental project for
which the Authority is the general partner.
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Notes to the Financial Statements
December 31, 2021
(continued)

I.

Summary of Significant Accounting Policies (continued)
E.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation
Measurement focus refers to whether financial statements measure changes in current resources only
(current financial focus) or changes in both current and long-term resources (long-term economic focus).
Basis of accounting refers to the point at which revenues, expenditures, or expenses are recognized in
the accounts and reported in the financial statements. Financial statement presentation refers to
classification of revenues by source and expenditures/expenses by function.
1.

Long-term Economic Focus and Accrual Basis
Both governmental and business-type activities in the government-wide financial statements
use the long-term economic focus and are presented on the accrual basis of accounting.
Revenues are recognized when earned and expenditures/expenses are recognized when
incurred, regardless of the timing of the related cash flows.

2.

Current Financial Focus and Modified Accrual Basis
The governmental fund financial statements use the current financial focus and are presented
on the modified accrual basis of accounting. Under the modified accrual basis of accounting,
revenues are recorded when susceptible to accrual; i.e., both measurable and available.
“Available” means collectible within the current period or soon enough thereafter (60 days) to be
used to pay liabilities of the current period. Expenditures are generally recognized when the
related liability is incurred. The exception to this general rule is that principal and interest on
general long-term debt, if any, is recognized when due.

3.

Financial Statement Presentation
Amounts reported as program revenues include: 1) charges to customers and applicants for
rentals, services, or privileges provided, 2) operating grants and contributions, and 3) capital
grants and contributions. Internally dedicated resources are reported as general revenues
rather than as program revenues.
Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund’s principal ongoing operations. The
principal operating revenues of the Authority’s enterprise funds are charges for rentals and
services. Operating expenses for these funds include the services, administrative expenses,
and depreciation on capital assets. All revenues and expenses not meeting this definition are
reported as non-operating revenues and expenses.

F.

Financial Statement Accounts
1.

Cash and Cash Equivalents
Cash and cash equivalents are defined as deposits that can be withdrawn at any time without
notice or penalty and investments with maturities of three months or less.
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Notes to the Financial Statements
December 31, 2021
(continued)

I.

Summary of Significant Accounting Policies (continued)
F.

Financial Statement Accounts (continued)
2.

Receivables
Receivables are reported net of an allowance for uncollectible accounts. At December 31,
2021, Truscott Place Phase II, L.L.L.P. had an allowance of $14,765.

3.

Inventory
Inventory in the APCHA Development Fund consists of housing units held for resale, valued at
cost.

4.

Other Assets
Other assets include permanent loan fees. Permanent loan fees are amortized using the
straight-line method over the life of the mortgage.

5.

Capital Assets
Capital assets, which include land, land improvements, buildings, and equipment, are reported
in the applicable governmental or business-type activity columns in the government-wide
financial statements. Such assets are recorded at historical cost.
The costs of normal maintenance and repair that do not add to the value of the asset or
materially extend asset lives are not capitalized. Improvements are capitalized and depreciated
over the remaining useful lives of the related fixed assets, as applicable.
Capital outlay for projects is capitalized as projects are constructed. Interest incurred during the
construction phase is expensed as incurred.
Capital assets are depreciated using the straight-line method over the following estimated useful
lives:
Assets
Buildings and improvements
Equipment

6.

Years
40
3 - 10

Fund Balance Classifications
In the fund financial statements, governmental funds report fund balance classifications
including nonspendable resources, committed amounts, and assigned amounts. Only the
General Fund reports unassigned amounts that have not been assigned to specific purposes
within the General Fund. Since the City manages the Authority’s governmental funds, the City
Manager has the authority to establish, modify, or rescind assigned fund balance to a specific
department or project within a fund, as stated in the City’s adopted financial policies.
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December 31, 2021
(continued)

I.

Summary of Significant Accounting Policies (continued)
F.

Financial Statement Accounts (continued)
6.

Fund Balance Classifications (continued)
Fund balance classifications with the highest level of constraint are spent first; such that
restricted fund balance is spent before unrestricted fund balance when an expenditure is
incurred for which both restricted and unrestricted balances are available. Likewise, committed
and assigned fund balances are spent before unassigned fund balance when an expenditure is
incurred for which any such unrestricted fund balances are available.
The Authority has adopted a minimum fund balance policy, which establishes a required reserve
in the General Fund of no less than twelve and a half percent (12.5%) of annual appropriated
expenditures, including recurring transfers.
Fund balance classifications are reported in the aggregate on the face of the balance sheet.
The components of each classification are displayed below:

General Fund

APCHA
Development
Fund

996,161
-

506,985
506,985

681,555
681,555

-

Nonspendable:
Inventory
Prepaid Expenses
Total Nonspendable
Committed:
Operating reserve
Total Committed
Assigned:
Affordable housing
Total Assigned
Unassigned
Total Unassigned
G.

(108,893)
(108,893)

304,542
304,542
-

Estimates
The preparation of financial statements in conformity with GAAP requires the Authority’s management to
make estimates and assumptions that affect the reported amounts of assets, liabilities, revenues, and
expenditures/expenses. Actual results could differ from those estimates. The Authority believes that the
techniques and assumptions used in establishing these estimates are appropriate.

H.

Legal Provisions and Authorization for Deposits
The Authority is governed by State Statutes as to the type of institutions and investments with which it
may deposit funds and transact business in the governmental and business-type activities.
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(continued)

II.

Reconciliation of Government-wide and Fund Financial Statements
A.

Explanation of Certain Differences Between the Governmental Fund Balance Sheet
and the Government-wide Statement of Net Position
The governmental fund Balance Sheet includes a reconciliation between fund balance – total
governmental funds and net position of governmental activities as reported in the government-wide
Statement of Net Position. That reconciliation explains long-term liabilities are not due and payable in
the current period and, therefore, are not reported in the funds. This difference relates to accumulated
compensated absences and retirement of $179,987 and net capital assets of $1,755,685, which are not
current financing sources or uses.

B.

Explanation of Certain Differences Between the Governmental Fund Statement of
Revenue, Expenditures, and Changes in Fund Balances and the Government-wide
Statement of Activities
The governmental fund Statement of Revenues, Expenditures, and Changes in Fund Balances includes
a reconciliation between net change in fund balances of governmental funds and changes in net position
of governmental activities as reported in the government-wide Statement of Activities. One element of
that reconciliation explains, governmental funds report capital outlays as expenditures. However, in the
Statement of Activities, the cost of those assets is allocated over their estimated useful lives as
depreciation expense. As with depreciation, the acquisition of assets is not counted towards the change
in net position of the funds. This $538,834 difference is comprised of capital outlay of $604,197 minus
depreciation expense of $65,364. Another element of that reconciliation explains changes in the
employees’ accrued compensated absences and retirement are considered changes in long-term
liabilities, which are not due and payable in the current period and, therefore, are not reported in the
funds. Accrued compensated absences increased by $16,074.

III.

Stewardship, Compliance, and Accountability
A.

Budgetary Information
Budgets are adopted on a basis consistent with GAAP, except for the proprietary funds. In accordance
with Colorado State Statutes, annual appropriations are adopted for all funds, except the limited
partnership and limited liability limited partnership. Expenditures may not legally exceed appropriations
at the fund level. All appropriations lapse at year-end.
The Authority adheres to Colorado statutes and the following procedures in establishing the budgetary
data reflected in the financial statements:
(1)

Budgets are required by state law. The Authority’s Board of Directors approves formal budget
resolutions for all operations of the Authority. The City Council and Pitkin County
Commissioners also approve the Authority’s General Fund budget.

(2)

Supplementary budgets are approved by the Authority’s Board of Directors.

(3)

The original 2021 budget was adopted in December of 2020, and was revised through (a)
supplemental resolution(s).
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(continued)

III.

Stewardship, Compliance, and Accountability (continued)
A.

Budgetary Information (continued)
(4)

The budget for the enterprise funds is adopted on a basis that is not consistent with GAAP, but
instead adopts the spending measurement focus of a governmental fund.

The proprietary fund budgets were adopted on a non-GAAP budgetary basis and are reconciled below:

Smuggler
Mountain
Apartments
Excess (Deficiency) of Revenues Over
Expenses - (Budget Basis)
Capitalized expenses/ transfer of assets
Debt principal payments
Debt accrued interest
Depreciation and amortization
Asset/partnership management fee

(933)
(398)
-

Change in Net Position
- (GAAP basis)
B.

Truscott Place
Phase II, L.L.L.P.

$

(1,331)

33,328
24,393
95,265
(112,454)
(279,106)
(10,100)
$

(248,674)

Housing Projects
1.

Truscott Place Phase II, L.L.L.P.
The Truscott Place Phase II, L.L.L.P. (the "Partnership") project is a sale of Buildings 200 and
300 and lot 3 of the Truscott rental unit project by the City of Aspen. The Truscott Place Phase
II, L.L.L.P. acquired the property and has remodeled the project from proceeds of federal tax
credits, a loan from the City of Aspen, and other loans. The Authority is a 50.005% partner in
the Truscott Place Phase II, L.L.L.P. and is the general managing partner. The Authority has an
option to purchase the assets of the Partnership at December 31, 2050, for a purchase price of
the lesser of a price equal to the outstanding debt and taxes due or the fair market value of the
property.
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IV.

Detailed Notes on all Funds
A.

Cash and Investments
In order to facilitate the recording of cash transactions and maximize investment earnings, the Authority
has combined cash and investments with the City of Aspen (the "City"), except for its component unit,
Truscott Place Phase II, L.L.L.P., and maintains accountability for each fund's equity in the pooled cash
and investments. Investment earnings are prorated among the contributing funds monthly, based on
each fund's respective percentage of equity to the total amount of pooled cash and investments. All
funds of the City of Aspen are eligible for investment and may be combined in an investment instrument
to maximize earnings.
The Colorado Public Deposit Protection Act ("PDPA") requires that all units of local government deposit
cash in eligible public depositories; eligibility is determined by state regulators. Amounts on deposit in
excess of federal insurance levels must be collateralized. The eligible collateral is determined by the
PDPA. PDPA allows the institution to create a single collateral pool for all public funds. The collateral
pool is to be maintained by another institution or held in trust for all the uninsured public deposits as a
group. The market value of the collateral must equal or exceed 102% of the uninsured deposits.
At December 31, 2021, the carry value of the City's and the Authority's pooled deposits was
$103,642,313. The bank balance of these accounts was $106,418,060, of which $250,000 was
covered by Federal Deposit Insurance Corporation and $106,168,060 was collateralized in institution
pools as described above. The difference between carrying and bank balances represents items that
had not cleared the bank at year end. The Authority also had cash on hand of $300. The Authority has
chosen not to show fair value disclosures due to its cash being pooled with the City.
Truscott Place Phase II, L.L.P., a component unit of the Authority, had restricted cash of $930,002 for
tenant security deposits, mortgage escrow as well as operating, carpet, and replacement reserves.

B.

Receivables
Receivables as of year-end for the Authority’s funds, including applicable allowances for uncollectible
accounts, are as follows:
Smuggler
Truscott
Mountain
Place Phase
General Fund
Apartments
II, L.L.L.P.
Total
Trade accounts
Allowance for
uncollectible accounts
Net Receivables

$

27,351

$

713

$

113,926

$

141,990

$

27,351

$

713

$

(14,765)
99,161

$

(14,765)
127,225
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IV.

Detailed Notes on all Funds (continued)
C.

Other Assets
The following are the other asset balances at December 31, 2021:
Total

Truscott Place Phase II, L.L.L.P.
Deferred financing costs
Less: accumulated amortization

$
$

D.

188,122
(129,420)
58,702

$
$

188,122
(129,420)
58,702

Capital Assets
Capital asset activity for the year ended December 31, 2021 was as follows:
Increases

Beginning Balance
Governmental activities:
Capital assets being depreciated:
Equipment
Infrastructure and improvements other
than buildings
Total capital assets, being depreciated
Less accumulated depreciation for:
Equipment
Infrastructure and improvements other
than buildings
Total accumulated depreciation
Total capital assets, being depreciated, net
Governmental Activities Capital Assets, Net

$

Business-Type Activities:
Capital assets, not being depreciated:
Land and land rights
Construction in progress
Total capital assets, not being depreciated
Capital assets, being depreciated:
Buildings
Infrastructure and improvements other
than buildings
Machinery and equipment
Total capital assets, being depreciated
Less accumulated depreciation for:
Buildings
Infrastructure and improvements other
than buildings
Machinery and equipment
Total accumulated depreciation
Total capital assets, being depreciated, net
Business-Type Activities Capital Assets, Net

$

Decreases

Ending Balance

55,599

-

-

55,599

1,241,077
1,296,676

604,198
604,198

-

1,845,275
1,900,874

(38,455)

(3,855)

-

(42,310)

(41,369)
(79,824)
1,216,852

(61,510)
(65,365)
538,833

-

(102,879)
(145,189)
1,755,685

1,216,852

$

538,833

$

-

$

1,755,685

500,000
9,804
509,804

-

(9,804)
(9,804)

500,000
500,000

10,362,992

34,197

(107,840)

10,289,349

412,806
252,740
11,028,538

34,197

(107,840)

412,806
252,740
10,954,895

(4,843,060)

(270,487)

107,840

(5,005,707)

(4,809)
(205,257)
(5,053,126)
5,975,412

(398)
(3,302)
(274,187)
(239,990)

107,840
-

(5,207)
(208,559)
(5,219,473)
5,735,422

6,485,216
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IV.

Detailed Notes on all Funds (continued)
D.

Capital Assets (continued)
Depreciation expense was charged to functions of the primary government as follows:
Governmental Activities:
Housing operations
Total Depreciation Expense - Governmental Activities
Business-Type Activities:
Smuggler Mountain Apartments
Truscott Place Phase II, L.L.L.P.
Total Depreciation Expense - Business-Type Activities

E.

$
$

65,364
65,364

$

398
273,789
274,187

$

Long-term Liabilities – Governmental Activities
1.

Compensated Absences
All regular employees are granted paid time off and extended sick leave. Employees accrue
paid time off and extended sick leave according to the following schedule:
Years of Service
0 to 5 years
After 5 years
Maximum Accrual

Paid Time Off
176 hours per year
224 hours per year
328 hours

Extended Sick Leave
40 hours per year
40 hours per year
Unlimited

Upon termination, an employee is paid 100% of the accrued paid time off up to the maximum
accrual from the fund that paid the employee’s salary. Accrued extended sick leave is paid at
the ratio of one hour paid for three hours accrued, with a maximum payout of 240 hours. In
accordance with GAAP, the City’s approximate liability for paid time off and extended sick leave
earned by employees at December 31, 2021 has been reflected in the proprietary type fund
financial statements and in the governmental activities column of the government-wide financial
statements.
2.

Retirement Bonus
An employee that meets the rule of 80, attaining any combination of age and years of service
totaling 80, and reaches age 55, and completes at least 15 years of continuous service is
eligible for retirement. Eligible employees are entitled to a certain number of months of pay,
depending on the year in which they become eligible. The retirement bonus liability for all eligible
employees is recorded in the government-wide financial statements under non-current liabilities.
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IV.

Detailed Notes on all Funds (continued)
F.

Long-term Liabilities – Business-type Activities
1.

Truscott Place Phase II, L.L.L.P.
(a)

Colorado Housing and Finance Authority (CHFA) – The Partnership entered into a
mortgage note agreement with CHFA on May 1, 2003 in the amount of $5,650,000.
The loan is secured by the first deed of trust on the project. Pursuant to the note,
interest shall accrue at a rate of 6.5% per annum. Commencing on July 1, 2003, the
Partnership is required to make monthly payments of principal and interest in the
amount of $33,078. Any remaining principal and interest shall be due and payable on
June 1, 2043. As of December 31, 2021, the principal balance was $4,589,034.

(b)

City of Aspen, Colorado – The Partnership entered into a loan agreement with the
City of Aspen on September 6, 2001 in the amount of $2,900,000. The note is secured
by a deed of trust on the project. Interest shall accrue at a fixed rate of 5.72% per
annum. As of December 31, 2021, the principal balance was $1,975,000 and the
accrued interest was $2,466,868.
Principal and any unpaid accrued interest is payable on October 22, 2047.

(c)

Consolidated annual debt service requirements:
Year Ending
December 31
2022
2023
2024
2025
2026
2027-2031
2032-2036
2037-2041
2042-2046
2047

Principal
$
101,645
108,453
115,716
123,466
131,734
803,436
1,111,005
1,536,317
557,262
1,975,000
$
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IV.

Detailed Notes on all Funds (continued)
G.

Long-term Liabilities – Activity
Long-term liability activity for the year ended December 31, 2021, was as follows:
Beginning
Balance

Governmental Activities:
Compensated absences
Retirement bonus
Total Governmental Activities
Long-Term Liabilities
Business-Type Activities:
Truscott Place Phase II, L.L.L.P.:
Colorado Housing and
Finance Authority
City of Aspen
Total Business-Type Activities
Long-Term Liabilities
Total Government-Wide
Long-Term Liabilities
V.

$

114,708
49,205

Additions
14,250
1,825

-

163,913

16,075

-

4,684,299
1,975,000

-

6,659,299

-

$ 6,823,212

$

$

Ending
Balance

Reductions

16,075

$

$

128,958
51,030

Due Within
One Year
$

51,583
20,412

179,988

71,995

(95,265)
-

4,589,034
1,975,000

101,645
-

(95,265)

6,564,034

101,645

(95,265)

$ 6,744,022

$

173,640

Other Information
A.

Deferred Compensation Plans
The Authority participates in four deferred compensation plans created in accordance with Internal
Revenue Code Section 457. The Plan assets are invested with the Equitable Life Assurance Company
of the United States (PEDC), Great West Life, International City Management Association Retirement
Corporation (ICMARC), and Nationwide Retirement Services. The PEDC, Great West Life, and
Nationwide plans have been closed to new employees.
The Authority also participates in two pension plans in accordance with Internal Revenue Code 401(a)
plan. The plan assets are invested with Nationwide Retirement Services and ICMARC. The Nationwide
plan has been closed to new employees.
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V.

Other Information (continued)
A.

Deferred Compensation Plans (continued)
Contributions to these plans are accounted for in the respective fund where the employee’s salary is
recorded. The Authority has a mandatory contribution to the regular employee pension plan, irrespective
of a regular employee’s participation, equal to 6.0% of the regular employee's salary for the first five
years of employment, 7.0% for the next five years and 8.0% per year thereafter. Vesting occurs at the
rate of 20% per year of service. Upon an employee’s separation of employment, all unvested Authority
contributions and interest allocations are forfeited and are required to be used to reduce future Authority
contributions to the plan. The total amount of forfeitures for the Authority for 2021 was $0. Regular
employees can elect to contribute their own deductions to the deferred compensation plan with a limit of
$19,500 for 2021. The assets of the plans are not available to general creditors of the Authority. The
City of Aspen’s City Council has the authority to change the contributions of the Authority.
The employees' funds in deferred compensation and pension plans are not available to employees until
termination, retirement, death, or unforeseeable emergency. As of December 31, 2021, there were no
unfunded deferred compensation or pension fund liabilities due to any deferred compensation or
pension plans.

B.

Contingent Liabilities
1.

Legal
The Authority is a party to litigation under which it may suffer uninsured losses upon the
decision of the courts. However, it is the opinion of the Authority’s management and legal
counsel that the results of this litigation will not have a material adverse effect on the Authority’s
financial position. No provision has been made in the financial statements for these contingent
liabilities.

C.

Risk Management
The Authority is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; and general liability. The Authority carries commercial coverage for these
risks and does not expect claims to exceed their coverage.
1.

Colorado Intergovernmental Risk Sharing Agency (CIRSA)
The Colorado Intergovernmental Risk Sharing Agency ("CIRSA") was formed by an
intergovernmental agreement by member public entities pursuant to state statutes.
The purpose of CIRSA is to provide members defined liability and property coverages and to
assist members in the prevention and reduction of losses and injuries to municipal property and
employees, or to other persons or property, which might result in claims being made against
members of CIRSA, their employees or officers.
It is the intent of the members of CIRSA to create an entity in perpetuity which will administer
and use funds contributed by the members to defend and indemnify, in accordance with the
bylaws, any member of CIRSA against stated liability or loss, to the limit of the financial
resources of CIRSA. It is also the intent of the members to have CIRSA provide continuing
stability and availability of needed coverages at reasonable costs. All income and assets of
CIRSA shall be at all times dedicated to the exclusive benefit of its members. The bylaws shall
constitute the substance of the intergovernmental contract among the members.
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V.

Other Information (continued)
C.

Risk Management (continued)
1.

Colorado Intergovernmental Risk Sharing Agency (CIRSA) (continued)
CIRSA is governed by a Board of Directors, who are elected by the membership for two-year
terms. All actions of the membership require a 2/3 majority vote of all the members present
at a meeting. The scope, terms, conditions, and limitations of the coverages are governed by
the applicable coverage policies and/or excess coverage policies, the CIRSA bylaws, and
other applicable documents; the types and monetary limits of the coverages are generally
described below.
The types of coverages include property, general liability, auto liability, law enforcement
liability, public officials’ errors and omissions liability, excess liability, crime coverage, and
supplemental defense coverage. The 2021 CIRSA self-insured retentions are $500,000 per
claim for property, $500,000 per claim for liability, and $150,000 per claim for crime. There
were no settled claims that exceeded insurance coverage in the year ended December 31,
2021.
CIRSA carries excess insurance with limits of $500,500,000 per claim for property,
$10,000,000 per claim for liability (except auto liability which is $5,000,000 per claim), and
$5,000,000 per claim for crime. The City’s deductible for all coverages is $10,000 per claim
except auto liability which is $5,000 per claim.
The City of Aspen's City Council approves the Authority's continued membership in CIRSA
via their annual review of the City's budget for the various departments and funds.
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Aspen/Pitkin County Housing Authority, Colorado
Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget (Non-GAAP Basis) and Actual with Reconciliation to GAAP Basis
General Fund
For the Year Ended December 31, 2021
(With Comparative Actual Amounts for 2020)

2020

2021

Original
Budget
Revenues:
Intergovernmental
Sales and development fees
Sale of housing units
Refund of expenditures
Earnings on investments
Other revenue
Total Revenues
Expenditures:
Housing operations department
Sales department
Housing qualification department
Maintenance department
Capital outlay
Cost of units sold
Total Expenditures

$

950,300
746,430
500,000
171,900
3,110
5,000
2,376,740

1,716,425
110,790
111,700
136,204
1,098,200
3,173,319

Excess (Deficiency) of Revenues
Over Expenditures
Other Financing Sources (Uses):
Transfers in
Total Other Financing Sources (Uses)
Excess (Deficiency) of Revenues and Other
Financing Sources (Uses) Over Expenditures
and Other Financing Sources (Uses)
Fund Balance - Beginning
Fund Balance - Ending

Final
Budget
$

950,300
746,430
1,700,000
676,900
3,110
5,000
4,081,740

2,755,447
118,840
119,740
146,834
1,315,422
996,160
5,452,443

$

Actual

Final Budget
Variance
Positive
(Negative)

831,513
665,504
178,975
227,393
(1,153)
8,193
1,910,425

$ (118,787)
(80,926)
(1,521,025)
(449,507)
(4,263)
3,193
(2,171,315)

1,459,604
111,780
87,511
168,861
609,124
89,102
2,525,982

1,295,843
7,060
32,229
(22,027)
706,298
907,058
2,926,461

(615,557)

-

(615,557)

Actual
$

809,400
810,658
145,979
38,337
7,477
1,811,851

1,353,259
112,312
84,324
139,568
1,109,779
2,799,242

(987,391)

983,792
983,792

(3,599)

2,184,380

2,187,979

$ 1,568,823

$ 2,184,380

The accompanying notes are an integral part of these financial statements.
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Aspen/Pitkin County Housing Authority, Colorado
Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget (Non-GAAP Basis) and Actual with Reconciliation to GAAP Basis
Special Revenue Fund
APCHA Development Fund
For the Year Ended December 31, 2021
(With Comparative Actual Amounts for 2020)
2021

Original
Budget

Final
Budget
-

-

Expenditures:
Purchased Services
Total Expenditures

$

-

$

Actual

600
(436)
18,000
18,164

600
(436)
18,000
18,164

10,000
10,000

5,865
5,865

4,135
4,135

-

(10,000)

12,299

22,299

44,788

Excess (Deficiency) of Revenues
Over Expenditures

$

26,788
18,000
44,788

12,299

Other Financing Sources (Uses):
Transfers out
Total Other Financing Sources (Uses)

44,788

-

Fund Balance - Beginning
Fund Balance - Ending

Final Budget
Variance
Positive

Actual

Revenues:
Rental income
Earnings on investments
Other
Total Revenues

Changes in Fund Balance

2020

(983,792)
(983,792)

799,228
$

811,527

The accompanying notes are an integral part of these financial statements.
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1,738,232
$

799,228
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Aspen/Pitkin County Housing Authority, Colorado
Schedule of Revenues, Expenses, and Changes in Net Position
Budget (Non-GAAP Basis) and Actual with Reconciliation to GAAP Basis
Proprietary Funds
Smuggler Mountain Apartment Fund
For the Year Ended December 31, 2021
(With Comparative Actual Amounts for 2020)
2020

2021
Final Budget
Variance
Positive
Original
Budget
Revenues:
Rental income
Earnings on investments
Other revenues
Total Revenues

$

73,040
2,004
90
75,134

Expenses:
Operating expenses
Total Expenses

78,530
78,530

Change in Net Position - Budget Basis $

(3,396)

Final
Budget

$

73,040
2,004
90
75,134

Actual

$

93,530
93,530
$

$

71,574
71,574

(18,396)

(933)

Reconciliation to GAAP Basis:
Depreciation

$

(2,357)
(2,635)
499
(4,493)

Actual

$

67,665
67,665

17,463

20,705

(398)

(1,331)

Net Position - Beginning

20,307

437,227
$

78,860
9,421
89
88,370

21,956
21,956

(398)

Change in Net Position - GAAP Basis

Net Position - Ending

70,683
(631)
589
70,641

(Negative)

435,896

The accompanying notes are an integral part of these financial statements.
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416,920
$

437,227

Aspen/Pitkin County Housing Authority, Colorado
Schedule of Revenues, Expenses, and Changes in Net Position
Budget (Non-GAAP Basis) and Actual with Reconciliation to GAAP Basis
Proprietary Funds
Truscott Place Phase II, L.L.L.P.
For the Year Ended December 31, 2021
(With Comparative Actual Amounts for 2020)
2021

Revenues:
Rents and royalties
Other income
Invesment earnings
Total Revenues
Expenses:
Operating expenses
Property, plant, and equipment
Debt service:
Principal
Interest
Total Expenses
Change in Net Position - Budget Basis

Original
and Final
Budget*

Actual

$ 1,129,000
29,380
3,800
1,162,180

$ 1,033,430
14,624
698
1,048,752

539,440
565,830
301,675
95,265
1,502,210
$ (340,030)

2020
Final Budget
Variance
Positive
(Negative)

(95,570)
(14,756)
(3,102)
(113,428)

$ 1,009,351
14,059
2,017
1,025,427

594,091
24,393

(54,651)
541,437

599,855
336,107

95,265
301,675
1,015,424

206,410
(206,410)
486,786

89,284
307,654
1,332,900

33,328

$

Actual

$

373,358

(307,473)

Reconciliation to GAAP Basis:
Capitalized expenses
Debt principal payments
Debt accrued interest
Depreciation
Amortization
Asset/partnership management fee

24,393
95,265
(112,454)
(273,789)
(5,317)
(10,100)

336,107
89,284
(112,487)
(266,787)
(5,317)
(10,130)

Change in Net Position - GAAP Basis

(248,674)

(276,803)

(1,699,867)

(1,423,064)

$ (1,948,541)

$ (1,699,867)

Net Position - Beginning
Net Position - Ending

* Legally adopted appropriations are not required for Truscott Place Phase II, L.L.L.P. Planning budgets have been
presented.

The accompanying notes are an integral part of these financial statements.
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